Take over the franchise Guardian of Memories outside Croatia

Guardian of Memories was selected among the 20 best projects in the world at the franchise fair Next Gen 2016 in San Antonio, Texas, it is the concept delighted many people. I got a vision there that every living man needs this, and with some modification and adaption to every tradition this service  can become exactly that.
The idea of keeping the graves, which was initially my personal comfort after the loss of my mother, and after that came the idea that this is necessary, the idea was accepted, and because of it I was awarded with the Micro-entrepreneur's Award for the year 2015/2016. This is now greater than me, and it is up to me to make this service available to every living person who naturally feels the need for it.
Franchising is a brilliant model to make this service available outside of Croatia as soon as possible.

IMPORTANT: A good franchisor is the keeper of the brand

WHY TO TAKE OVER THE FRANCHISE GUARDIAN OF MEMORIES®?
√ a business model that has been developing for 5 years
√ we record an increase of 50 % each year in finances and in the number of clients
√ a proven marketing model of advertising
√ a proven supportive relationship with clients
√ a proven model that has a high client return
√ a service that every living man needs
√ a recognizable brand
√ award winning project in Croatia
√ awarded project in 2016, selected among the top 20 projects in the world (San Antonio, IFA)
√ the first and unique service covering the whole of Croatia
√ a business that requires minimal investments
√ you are buying our mistakes
√ you get a continuous education and support
√ a software system that administratively solves operational steps and tasks that you can be focused on business itself

WHO CAN BE A FRANCHISEE OF THE FRANCHISE GUARDIAN OF MEMORIES®?

A franchisee can only be a person with a high and prominent business ethics. We do not want a person whose sole motive is EARNING. Of course, earning is the ultimate business purpose, but it must not be the only motive.

That person must want to make the impossible, he/she must want and be able to make the changes that mean life. A person must have high empathy and understanding for people with pronounced communication skills. He/she should listen more and talk less.
He/she must be devoted to work and adaptable. That person must be organized and ready to have high heels in the car (if it is a woman) as well as rubber boots. He/she must have a correct attitude towards all nationalities and religions, especially those who are present in the country in which he/she lives. He/she must be consistent and ready to do all the tasks by himself/herself at the beginning so he/she could be able to delegate the tasks to his/her co-workers and know exactly what he/she wants them to do.

He/she must connect with the emotions our clients have i.e. to identify himself/herself with a client.
We do NOT emphasize lamentation and regret, if a story touches us, we do cry and we are not ashamed of it. However, we do NOT encourage regretfulness, but thankfulness toward all the people that are no more with us and we respect the memory of them.

He/she must be ready for media exposure and talk openly about his/her motives as well as about the motives of the author of the project Guardian of Memories Mrs. Elizabeta Planinic.

That person must know the history of the company and its development, must see the potential and must undergo the guided education.

Education refers to concrete work on real graves that will be performed according to the procedures and instructions of the Guardian of Memories®.

The next very important step:

SELF EVALUATION

Numbers are not the only important factor when we decide to become a franchisee. The fact is that the 9/10 franchise succeeds, however, some things that we may not think about initially should be taken into account. Consistency is one of the great factors that enables a franchise success. A client who has tried a sandwich somewhere, expects the same service, taste and atmosphere even at the other end of the world.

Read the following questions carefully and think about them.

1.1) This decision must be solely in accordance with you. With you personally, with your lifestyle, ethics, with what you like, with what you do not like, with your work habits, values, and even dreams.

1.2) Franchising will not make a new person out of you and this is not a self-help game and/or way to change yourself.

1.3) You have to determine who you are, what are your values, and then when and if you know them, you may or may not identify yourself with the mission and vision of the Guardian of Memories®. The fact that you are thinking of becoming a franchisee means that you want a change in your life.

1.4) The essence and purpose of the franchise is to comply with the standards that the franchisor determines, and which are signed in the contract. To become a franchisee is something between entrepreneurship and employment.

1.5) The entrepreneurial spirit is necessary to do things that you have not (maybe) done so far, but it is necessary to follow consistently the instructions from the franchisor. If you are more an individual type of person, you like to do things (only) your own way without consulting others, then you are more entrepreneurial type and you need to reconsider if you are the right person to be a franchisee. But is also fine, we need such people, go and fulfill your dream.

1.6) If, on the other hand, your values match the values of the franchisor, if you are willing to be independent, but follow the instructions of the franchisor, then you can continue reading and you are a potentially good franchisee.

1.7) Openly consider the arguments FOR and AGAINST, write down everything and you will learn a lot from it whether you are a franchisee or not.

1.8) Are you willing and able to learn and acquire new skills and knowledge? At the beginning you will be in a situation where you will face the fact that you must first learn a lot. Every day, especially at the beginning you will be a student, teacher and mentor. The franchisor will set standards, but you will be the one who will have to make it work. 
This is a theory, and if you still think you can be a franchisee, just read further with an open mind and answer the following three questions.

• Can you follow somebody else’s instruction even when you think you know better?
• Do you feel that your area/country has specificities in relation to the rest in the system and that the franchisor will change the whole system to fulfill your wish?
• Can you believe that a franchisor is working on the overall benefit of the whole system, even when some decisions are not as you would like them to be?

If you still think you are an ideal franchisee - we congratulate you!

2) HOW IS YOUR HEALTH?

You may think that this is a very inappropriate question, but the following argument explains it. Requirements of the franchisor often require an exceptional level of strength, motivation, and determination. And even if those 10 minutes in the morning can mean a life to you, you have to get up and start from the beginning, wherever you stopped yesterday. Do you have mental stability to run this type of business? Health (spiritual, mental and physical) must be aligned.

2.1) Do you and how endure stress?
Especially in the beginning when everything seems hard to reach, far away and impossible? Here is a great truth: things will not always go as you imagine, but nothing is impossible. The fact that you are reading this document means that you have decided because you think that the business Guardian of Memories® is in line with your values, successful and you want to be part of that success for your country.

3) DO YOU LOVE PEOPLE? 
I know the answer, but the question is: do you really love people? I know, this question sounds ridiculous. As I said I know the answer, because you immediately answered “of course I love people, who doesn’t”. That would be the right answer, but here we are talking about human relationships and this is a very slippery ground for many. Franchise is actually a business based on relationships among people. You will be in position to maintain relationships with:
– franchisor
– your co-workers
– suppliers
– clients

At the same time, you need to maintain relationships with people close to you (your family, children, parents, friends ...) 
We are just people who find themselves in different situations, and those situations of all the people in the chain can affect us, our business and every other relationship in that chain. Everything is really simple, you have to love the fact that you work with people and that you deal with human relationships on a daily basis.

Here is little about the communication skills:
– Do you have patience in the process while working with others?
– Do you communicate well?
– Do you listen or talk more when you are with other people?
– Are you able to maintain and keep positive relationships with people you communicate with, even though you disagree with them, and even if you find yourself in conflict situations?

A QUESTIONNAIRE FOR A POTENTIAL FRANCHISEE GUARDIAN OF MEMORIES®

1) Which are your motives for taking the franchise?
2) What is your personal attitude toward other religions and nationalities from the country you live in?
3) In your opinion, what do you think will be the tasks for starting Guardian of Memories® in your country?
4) In your opinion, what do you think will be your greatest challenge in starting Guardian of Memories® in your country?
5) Specify a conflict situation in which you found yourself and how you solved it?
6) Specify 5 values that are the most important to you?
7) What are the principles you live by?
8) Who are your ideals in life and why? Give at least 5 ideals.
9) In case you encounter a situation or procedure from the Guardian of Memories® with which you disagree, what would you do and explain why?
10) What are you most proud of in life and why?
11) Describe your “ordinary” day? Which activities you have on a daily basis?

INVESTMENTS

You have to be aware that even though you will get the whole know-how, the procedures that we have changed and adapted over the years, the tips that will help you, there is a part where you will have to invest in.
When elaborating your budget apart from paying a franchise fee, there is a royalty fee, and there are the following costs:
– web site and creation of a web site
– hosting
– accountancy
– working material
– equipment
– educations
– taxes
– various allowances that are defined by the law of the country in which you work (check locally, this is your responsibility)

Part of the education will be provided, that is, initial education, then count that in agreement with us you will need to come to Zagreb for further education.
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